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1. Introduction

The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is required by the Municipal
Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the integrated Development Plan
(IDP} and budget of the municipality and will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is importarit to supplement the budget and the iDP with a
management and implementation plan. The SDBIP serves as the commitment by the Municipality, which includes the administration, council
and community, whereby the intended objectives and projected achievements are expressed in order to ensure that desired Projections over
the long term are achieved and these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing the budget based on
monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between the mayor, council (executive} and the
administration, and facilitates the process for holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community.”

2. Legislation

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan {SDBIP} as: a detailed plan
approved by the mayor of a municipality in terms of section 53 (1) (c} (i) fer implementing the municipality’s delivery of municipal services
and its annual budget, and which must indicate-

{a) Projections for each month of-
(i) Revenue to be collected, by source; and
(ii) Operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter
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Section 53 of the MFMA stipulates that the Mayor should approve the adjusted SDBIP within 28 days after the approval of the adjusted
budget. The Mayor must also ensure that the revenue and expenditure projections for each month and the service delivery targets and
performance indicators as set out in the adjusted SDBIP are made public within 14 days after their approval.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Ba-Phalaborwa Local Municipality:

. Monthly projections of revenue to be collected by source

Monthly projections of expenditure (operating and capital) and revenue for each vote® *
Quarterly projections of service delivery targets and performance indicators for each vote
. Ward information for expenditure and service delivery

. Detailed capital works plan broken down by ward over three years

B WK

3. Methodology and Content

The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives and Strategies contained in the
IDP ensuring progress towards the achievement thereof. The SDBIP of the Ba-Phalaborwa Local Municipality (BLM) is aligned to the Key
Performance Areas (KPAs) as prescribed by the Performance Management Guide for Municipalities of 2001, with the addition of Spatial
Rationale as another KPA to be focused upon.

The methodology followed by BLM in the development of the SDBIP is in line with the Logic Model methodology proposed by National
Treasury as contained in the Framewaork for Managing Programme

m Performance Information.

What we aim to change? |
|, Manage towards

m achieving results

What we wish to achieve? |

What we produce or deliver?

|
' Plan, budget,
What we do? ACTIVITIES it
LT
What we use to
do the work?
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4. Strategic intent

Vision:
“Provision of quality services for community well-being and tourism development

Mission:

“To provide quality infrastructure and affordable services, promote sustainable economic growth, financial
viability, sound administration and accountable governance”

Values

o Efficiency and effectiveness;

s Accountability;

e Innovation and creativity;

s Professionalism and hospitality;
¢ Transparency and fairness;

e Continuous learning and

» Conversation conscious

Strategic objectives:

e Promotion of local economy
e Provision of sustainable integrated infrastructure land services
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e Sustain the environment

e Improve financial viability

e Good corporate governance and public participation and
e Attract, develop and retain best human capital

Slogan:
“The home of Marula and wildlife tourism”

The strategic objectives are spread across the four perspectives as indicated through the strategic map below:

“Provision of quality services for community well-
being and tourism development”

The Home of Marula and Wildlife Tourism

Community

Satisfaction

Growing economic
environment

Finances

PERSPECTIVES

STRATEGIC
Institutional
Processes

Learning and
Growth
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ACCOUNTING OFFICER S ASSESSMENT OF PERFORMANCE

1. BACKGROUND OF THE REPORT

Section 72 of the Local Government: Municipal Finance Management Act, 56 of 2003, requires that the accounting officer of a
municipality must by the end of each quarter assess the performance of the municipality and submit a report on each assessment

to the mayor of the municipality; the National Treasury; and the relevant provincial treasury.

In terms of Section 72 (2) of the Act, this report is accompanied by a statement compiled in terms of the provisions of Section

71{1}).

2. MUNICIPAL SECOND QUARETER PERFORMANCE AS PER THE ASSESSMENT

The municipality used the top layer SDBIP as approved for implementation during the 2022/23 financial year. The SDBIP is used as
a performance monitoring tool for the implementation of the IDP and Budget. The performance target reflected in the SDBIP is as
per the iDP objectives. The Administration component is responsible for implementation of the SDBIP and the Political

component is responsible for providing oversight. This is done through regular reporting to Council.
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Municipal Financial
Viability

Municipal
Transformation and
Institutional
Development
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2022/23 Monthly Projections of Revenue for each Source

Total Revenue by Source

R'000
Sources of Revenue Evidence Required
< i € 40 ' T sy
target Actual rPerformance Challenges Corrective measures/ Interventions
Porf N
F v 2
- . Debt collectors are in place to collect
Property Rates 72255 93999 23744 Culidee. 8F nein-payrent ofminicipal servicesiespecidily outstanding debts from the townships Finance report
Conti impl tation of credit control
; . 83774 56 167 -27 607 | lllegal connections on Electricity, Load shedding which impacts on consumption e s _o:.o HIERIRSHLS .
Service charges — electricity and debt management policy Finance report
02 -941 N N B
Service Charges — Refuse 9863 e one one Finance report
104 ns | N N :
Rental of Facilities and Equipment ke e one Finance report
1241 1610 369 None None -
Interest on external Investments Finance report
. 29 570 25 960 -3 610 || The variance is due to settlement discount offered to customers To adijust the budget based on the actual 5
Interest Earned = Outstanding Debtors Finance report
f
_l Dividends received g 9 9 Finance report
Traffi
. 647 43 -604 || The variance is due to culture on non-payment of traffic fines ro ._o n.wmﬁoz_.:o_.: 1o, mnfaice paymentiar .
Fines traffic fines that are due Finance report
. . 11318 8 500 -2818 || Mone Variance not material .
Licenses and Permits Finance report
3100 0 3100 The variance is due to agency fees calculated and not yet processed on the financial Journals to be passed for the past six
Agency services B system months Finance report
" 5 97 974 77 475 -20 499 || None None .
Transfers recognised - operational Finance report
Technical department to fast track
. 5 21188 17 463 -3725 | Late appointment of contracts funded from capital grants implementation of all projects funded from .
Transfers recognised - capital Finance report
grants
4038 1339 -2 699 || Culture of non-payment of municipal services To adjust the budget during adjustment )
Other Revenue budget based on the actual Finance report
262817 197 681 -41 392

Page 8 of 46



Monthly Projections of Revenue and Expenditure by Vote: (Operating) Second Quarter

-

Total by Vote

i
,W
| i
_ Expenditure and Revenue § A0azzasecond FhzdeEemecond 7 ﬂww%uﬂﬁ“”_n |
P ﬁ Quarter Target Quarter Actual Remarks/Challenges | Corrective measures Evidence Required
| by Vote | Performance |
| | Opex Performance
“ variance |
| |
l 1 g
Ni F
e — I 21 977 19 020 (2 957) None _ one inance report
| To be calculated at Finance report
86 415 75 845 (10 570) _u.mE. H._.:_um_“am:n calculations not yet calculated and posted into the «.mm« end and v.oﬂm..._
Budget and Treasury financial system into the financial
system
" - i
. 34172 29758 (4 414) || Human resources actual amount expenditure is low ._.o.mn:cuﬂ during inance report
Corporate Services adjustment budget
Community and Social 11 056 7 205 (3 851) || Implementation of cost containment measures None Finance report
Services
Public Safety 16915 18 555 m 1640 || None Variance not material Finance report
i . 2 ; To adjust during Finance report
|| Economic and 39785 32301 (3851) | Low spending on planning and development budget !
i . . adjustment budget
' Environmental Services
28729 25096 (3633) | Low expenditure on road section Rt auring Fliancereport
Road Transport pengio n adjustment budget
T i i Fi rt
N 77213 78947 1 %531 fiane o.m&c«n during inance repo
Electricity adjustment budget
4 N Vari ial Fi
Waste Management 2673 2027 (646) one ariance not materia inance report
, 157 849 150 697 7152
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Monthly Projections of Revenue and Expenditure by Vote: (Capital) Second Quarter

Expenditure and n%.w”_ww wﬂﬂoﬂﬂ 2022-23 Second Quarter | 2022-23 Second Quarter : Remarks/Challenges. | Corrective Evidence ”
| Revenue by Vote Cipex 9 I Actual Performance fl Actual Performance variance | 9 [ measures Required W
Il , ,,ﬂ It I
I i Wm.. sl ; i ,W, |
Executive and council 0 0 0 None None Finance report
| Budget and treasury 0 0 0 None None || Finance report
| office i
Office Fumiture has Finance report
Corporate services 750 0 750 N been ordered
i y Implementation plan has | Finance report
Road transport 14 100 7023 7077 Slow spending on MIG kit dfafisd 1
\\Moé spending on INEP Implementation plan has | Finance report
Electricity » ol R 175 grant been drafted
=————a |
Total by Vote 18 850 9268 -9 582
I [ W
| | |
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Monthly Projections of Revenue and Expenditure by Vote: (Revenue) Second Quarter

2022-23 !
2022-23 Second
Second 2022-23 Second | e
Revenue by Vote Quarter Quarter Actual | PE e Remarks/Challenges Corrective measures Evidence Required
Target Performance |
| variance
Revenue |
m
196 606 | ———— ..._mmu!. j 121 T ——— N
Budget and Treasury 195 299 h 3 _ ane ne Finance Report
To make adjustments after mid-
104 4222 4118 || N
Corporate Services s year Finance Report
15 144 8 686 (6 458) The variance is due to culture on non- Traffic department to enforce
Community and Social Services payment of traffic fines payment of traffic fines that are due Finance Report
The variance is due to culture on non- To make adjustments after mid-
14 41
Public Safety 2 8900 (918) payment of traffic fines year Finance Report
14 N i i
Planning and development = ae — 79) ong Naviance:notMalpiicl Finance Report
18 72 7 7
REGd TrarEpaH 8727 15 902 (2 825) || None Variance not Material Finance Report
lllegal connections, Culture of non- Currently conducting electricity
Q0176 K
Electricity 7 s (30:311) payment of services meter audit Finance Report
The variance is due to culture on non- [
15 582 12 |
Waste Management 38 738 (2:826) payment m None Finance Report
349 595 (43 192)

Total by Vote
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Detailed Institutional Performance Results for 2022/23 Second Quarter per Key Performance Areas

Under-Performance

Partially achieved

Good Performance

Over achieved

Non-Performance

Note:
1. Over achievement Standards does not apply to compliance targets

2. Over achievement standards applies to service delivery targets and core business of the municipality
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KPA 1:

Spatial Rationale
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KPA 2:
BASIC SERVICE DELIVERY
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KPA 2: SERVICE DELIVERY

IDP
Objective

Key
Performance
Indicator

Responsibl
e Manager

Baseline
(30/06/2
2)

Annual
Target
30/06/23

2022/23 Quarterly Projections

Second Quarter
target

(1 Oct = 31 Dec
22)

Second
Quarter
Actual
Performance

Second

Quarter

Actual
Performance
variance

Challenges

Interventio
ns

Evidence
Required

2.2 Roads & Storm Water
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Management

Page 19 of 46




Page 20 of 46




KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT
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Eiakabs

uo<m_._._n_._aw
and
administration

Improve financial
viability

B

% of quarterly
Municipal Capital
Budget spent by
30/06,/2023

Chief
1_3:2&_
Officer

19%

Overtime

Implement
ation of
cost
containme
nt
measures
eg(
reduction)

Finance reports
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KPA 4:

LOCAL ECONOMIC DEVELOPMENT
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KPA 4: Local Economic Development

Lo

Budget

2022/23 Quarterly Projections

PMS No. Cluster IDP Key vmmnzﬁnsnn Responsibl || Baseline Annuval

& Objective _an_nn.cq e Manager || (30/06/2 Target

Performa 2) 30/06/23 Seiod e Teierd

nce Area Quarter ‘Quarter Quarter
target Actual Actual
(1 Oct=31 [} Performan || Performance
Dec 22) ce _variance

Remarks

Challenges

Interventions

'Evidence

Required

— 4.1 Job creation

4.2 msﬂmwuzmm“wcuuou
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KPA 5:

Municipal Transformation and
Institutional Development
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5.1 Organisational Design & Human Resource
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KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION
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Good Number of Municipal The meeting The Strategic . Attendance
governance || corporate IDP REP Manager were not due to Planning meeting registers,
and Il 1TE Forum strategic session in agendas,
administrat || ad Public meetings planning session |} affected the January invitations
ion participation held _u< mounon..__._:m of 2023
30/06/2023 | Rep Forum

Good Good Number of Municipal The meeting The Strategic Attendance
governance || corporate IDP Steering || Manager were not dueto || Planning registers,
and geyamance Committee strategic session agendas,
Qe Bublic meetings planning session || affected the invitations
participation held by scheduling of

30/06/2023 s b Rep Forum

administrat
ion
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Good
governance
and
administrat
ion

no.ﬁo..oa
governance
and public
participation

Senior
Manager
Technical
Services

Good Municipal 1% o.xu
governance no%o_.nqm _au_m_.smzﬂm: Manager

and goyamdnes on of Internal

administrat || 99 Public A\ dit Acti ;

. articipation 4 o

ion h Plan by ' :

Issues were
raised through
our customer
care unit

Issues raised
and unresolved
were not
directly
involving the
municipal
services

% of
complains
resolved
quarterly by
30/06/2023

Issues
raised
and
unresolv
ed were
reoffered
to
relevant
Departm

Complains
register,
batho pele
report

Management is

still busy

implementing
the
recommendation

Slow
implementation

Zm:mmn
ment is
still busy
impleme
nting the

Internal Audit
Follow-up
Report
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30/06/2023

6.3.9

governance
and

administrat _
ion

Good
corporate
governance
and public
participation

% of

Community
satisfaction
with public
services by
30/10/2022 :

Senior
Manager
Planning
&
Developm
ent

recomme
ndations

The purpose of

86% 100% __ Opex 100% 48% 52% _ Poor provision || The Community
Satisfaction || Dissatisfact |} the study was to of service report Satisfaction
ion get the public’s delivery was Survey Report
perception of (waterd presented
municipal ‘ sanitation during
services with the 1 Jroads, maintan strategic _
= view to inform ce of parks, planning
decision making || waste removal session to
in developing add value
future municipal in
plans. decision
for future
I e | e planning |
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Good
governance
and
administrat
ion

Good
corporate
governance
and public
participation

% of fraud
and
corruption
cases
reported and
investigated
within 30
working days
by

Municipal
Manager

100%

100%

No case was
reported.

Investigation
reports

30/06/2023
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6.10.3

Governanc
e and
Administrati
on

Advance
good
corporate
governance

il

17/09/2022

Invitations,
Minutes and
attendance
registers

Number of Communic
quarterly ation

], manager
Communicator

s Forum held

by

30/06/2023
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CAPITAL PROJECTS PER RESPONSIBLE
MANAGER
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Handover of the
site

with
construction

Vote Responsi Project Name Total Capital Planned Planned Ward || Quarterly Outputs 2022/23
L ]
No. ble Budget (R’000) Start no-:Ut_o.z No. Second Quarter || Second Quarter Second Quarter Actual Remarks and Challenges Evidence required
Manager Date on Date target Actual Performance variance
(1 Jul = 31 Dec Performance
22)
Parks and Cemetery
Senior Establishment of R1 500 000 m.mfn..g.m_o:m_._amﬂ Tender None None Bid Committees minutes and
Manager new land fill site 01/07/22 || 30/06/23 advertised for registers, advertisements. Final
Communit Construction designs detailed design reports
y Services and Site
Meetings
Office Furniture and Equipment
Senior Office Furniture R1 500 000 Requisition R886 000 0 None Request for purchase, and
d Equi t 01/07/22 || 30/06/23 -
Manager anc Equipmen was spent on payment certificate
Corporate Delivery note || furniture and
equipment
| INEG
Senior Electrification R8 000 000 ARERST Service None Delay in appeintment of Bid Committees minutes and
Manager 01/07/22 || 30/06/23 Adjudication, provider service providers registers, advertisements. Progress
Appointment of :
Technical contractor and currently busy repors;anc: Complstion yeport

and Completion Certificate
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MIG

Senior Refurbishment of R 5357 700.00 Construction Construction Construction physical Contractor onsite Progress reports and completion
Manager Namakgale 01/07/22 || 30/06/23 and site progress behind However is behind certificate
Technical stadium Site meeting || meetings schedule schedule, intervention
meetings held to assist
the project progress.
Senior Selwane sports R820 000.00 01/07/20 || 30/06/20 No progress No progress None The contractor is currently Progress reports and completion
Manager complex 22 23 busy with re-grassing and certificate
Technical top-soiling
Senior Benfarm R10 000.000 Construction Project Construction is yet to Delay in acquiring work Advertisement, sife meetings and
Manager upgrading 01/07/22 || 30/06/23 handed over commence permit in order to start srogress reports and completion
Technical Site meeting to the with construction ertificate
contractor to
commence
with
construction
Senior nstanaton o R 18 UOU.0U0.U0 ivaluation, Construction || Installation of storm Delay in appointing a Minutes of bid committees and
Manager storm water 01/87/22 || 20/06/23 wdjudication, and site water culverts at contractor for Lulekani edvertisement, Progress reports and
Technical culverts in ippointment of ) . payment certificates.
i meetings Lulekani is yet to be culvert.
Mashishimale :ontractor. P S fet
Lejori Jandover of the || except for appointed a contractor
= Lulekani
,Makhushane iite
A . culvert
,Access bridge to “onstruction
cemetery
Humulani and
Lulekani
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Assessment for service providers

Ratings

Rating Description of rating

Poor Performance

Fair Performance

Good Performance

Very Good Performance

b fwin -

Performance Above Expectations
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Security

Provision of Security

L‘\\T“T
01/09/2021

R 35 881 035.

A-Team Task | Ba- 31/08/202 None
Services Services and access Force Phalaborwa 00
control Municipality
Provision of Compaction, excavation Mamayila BPM 01/10/2022 31/09/2025 R12337758.00 | Daily operation None Good
service to the and hauling of gravel Trading done according
material for cover in the Enterprise to the

waste disposal

site in Ba-
Phalaborwa

landfill site.

requirement
landfill site
licence
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LED Strategy Review of LED Strategy Ntiyiso BPM 01/05/2022 30/10/2022 R543 200.86 1% draft Delay in communicating the corrections and inputs || Fair
Review Consulting developed from stakeholders on the 1% draft by the service
provider.

Valuation rofl Supplementary valuation DDP valuers BPIM 04/01/20219 13/12/2022 R2300000.00 Done none Good
Conveyancing Transferring of properties || Mahumani 8PM 01/05/2018 31/06/2024 R3000 000.00 50% Service provider not able to get original documents || Good
of properties Namakgale C conveyancers from beneficiaries in time.
Refurbishment of Construction of spectator || TP NOKC MIG 01/03/2021 17/10/2023 RS 357 000.00 52% Contractor’'s work-rate is not satisfying. A Paor
Namakgale grandstand, construction Contractors recovery-plan needs to be drafted that will aid in
stadium of changeroams and recovering the losi time

ablution facilities, access

gates and ticket booths,

upgrading of soccerfiald,

construction of multi-

purpose courts,

construction of athletic

track, construction of

parking lot,construction

of palisade fencing and

installation of electrical

and mechanical

installations
Upgrading of Upgrading of 7.46km Tshiamiso MiG 09/06/2020 31/10/2022 R200 000.00 99% The project has reached practical completion and Good
Tambo Phase 2 road frem gravel to Trading the contractor is currently addressing the snags

tar.Layer works with issuted by the employer’'s agent

30mm continuously

graded asphalt, concrete

edge beams, road

markings and road signs
Construction of || Construction of -RM MIG 03/10/2022 || 20/03/2023 || R18000000.00 52% Three contractors are on site and progressing well || Very good
stormwater stormwater culverts Mashaba
culverts in Projects
Mashishimale -Dinckong
Lejori, Supply and
Makhushane Projects
and Humulani
access bridge to
cernetry
Benfarm Upgrading of 3.8km road Risima project MG 14/11/2022 17/03/2024 R10 000 000.00 || 0.5% The project was awaiting a construction work Good
upgrading of from gravel ta tar with mangers permit, which was attained on 15/12/2022, but
streat from -complete layer works and works could not commence due to construction
gravel to tar road mrinmnm.:m with holidays. Construction work is due to start on
phase 2 30mm continuously 16/01/2023. The contractor has already
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graded asphali, open
drain, edge beams, speed
humps, road signs and
road markings

established site, hired local [abourers and did
accredited training.

Selwane sports Re-grassing and top- Nandzu trading || MIG 01/07/2022 30/06/2023 R220 000.00 99% The contractor is currently busy with re-grassing Fair
complex soiling and top-soiling
Madiba Extension Electrification of 51 Phandzani INEP 14/11/2022 30/06/2023 R827 814.38 7% Contractor busy with digging and planting of poles. § Good
Electrification households in Madiba projects jv :
Extension. lermat
construction
and projects
Tshabelamatswale || Electrification of 88 Phandzani INEP 14/11/2022 30/06/2023 R1534 853.25 5% Contractor busy with digging and planting of poles. || Good
maseke households in projects jv :
Electrification Tshabelamatswale lermat
Maseke village construction
and projects
Matikoxikaya Electrification of 261 Phandzani INEP 14/11/2023 30/06/2023 R4 590 130.13 10% Contractor busy with digging and planting of poles. || Good
Electrification households in projects iV
matikoxikaya phase 3 kedibone
canstruction
Meter Reading Provision of services Semodi Ba- Nov-21 Oct-24 R5 326 In progress Ncne Good
for Electrical/Water Trading Pty Phalaborwa , 296.36
Meter reading and Ltd Municipality
maintenance for a
period of three (3)
years
Financial Acquisition of Enterprise CCG Systems Ba- Aug-21 Aug-24 R14 571893.46 | In progress None
Management Management System for Phalaborwa
System a period of three (3} Municipality
years
Preparation of Provision of professional Sempro Ba- Jul-21 Jun-24 R13 839 In progress None Good
EAR and AES services for the Consulting Phalaborwa 275.00
preparation of Annual Municipality
Financial Statements and
Compilation of Asset
register for period of
thiree years
VAT recovery | Value Added Tax (Vat) Sempro Ba- May-22 Apr-25 8% of the VAT in progress None Good
Recovery For A Period Consulting Phalaborwa amount
Three (3) Years Municipality recovered
Prepaid Online Yending Cigicell Ba- - Feb-20 Feb-23 3% In progress Nene Good
Electricity system, third party || (Pty) Ltd Phalaborwa excluding
Municipality
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vending for a Vat
period of three
years
Debt Collection Provision of debt Ba- Ba- Jun-22 Jun-25 85 % In progress Mone Good
collection services Phalaborwa Phalaborwa
for Ba-Phalaborwa Municipality Municipality

Municipality for a
period of three (3)
years
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